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October 14, 2011 
 
Mr. Scott Jones 
Civil Engineer – Utilities Administration 
Winston-Salem/Forsyth County 
Utilities Commission 
101 N. Main Street 
Winston-Salem NC 27101 
 
Re: Inverness Street Sanitary Sewer Rehabilitation Project 
 
Dear Mr. Jones: 
 
The detailed and summary bid tabulations for the referenced project are attached. There 
were minor arithmetic errors on the bids submitted by L-J Inc., and Portland Utilities, but 
these did not impact the outcome of the bid. As you are aware, Wateree has requested to 
withdraw their bid. This leaves Ramey Inc., as the lowest responsible bidder, for both the 
base bid and the bid alternate.  
 
We have thoroughly reviewed Ramey’s bid, and have found it to be in good in order. 
This company has extensive experience on water and sewer pipeline construction projects 
with Winston-Salem, and our understanding is that they have performed well. 
 
We recommend award to Ramey Inc. in the amount of the Total Bid of $1,892,633.00. 
 
If you have any questions, please call me at 704-919-1900. 
 
GAVEL & DORN ENGINEERING, PLLC 

 
Kirk Gavel P.E. 

 



Winston-Salem/Forsyth County

City/County Utilities

Summary Bid Tabulation

Inverness Street Sanitary Sewer Rehabiltation Project

October 2011

ITEM ITEM DESCRIPTION UNITS QTY.

 UNIT 

PRICE 

 EXTENDED 

AMOUNT 

 UNIT 

PRICE 
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AMOUNT 
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 EXTENDED 

AMOUNT 

 UNIT 

PRICE 

 EXTENDED 

AMOUNT 

 UNIT 

PRICE 

 EXTENDED 

AMOUNT 

1 Mobilization (not to exceed 1.5% of base bid). LS 1  $  32,000.00  $    32,000.00  $  19,500.00  $    19,500.00  $  27,000.00  $       27,000.00  $  27,000.00  $    27,000.00  $  30,000.00  $    30,000.00 

2
For cleaning and televising existing sewers and services for 

various pipe diameters prior to rehabilitation

2a 6-inch diameter sewer LF 2,895  $           2.90  $      8,395.50  $           3.00  $      8,685.00  $           2.20  $         6,369.00  $           2.00  $      5,790.00  $           2.00  $      5,790.00 

2b 8-inch diameter sewer LF 1,840  $           3.10  $      5,704.00  $           3.00  $      5,520.00  $           2.00  $         3,680.00  $           2.00  $      3,680.00  $           2.00  $      3,680.00 

2c 4-inch diameter service lateral LF 975  $           8.00  $      7,800.00  $           3.00  $      2,925.00  $           5.00  $         4,875.00  $           4.00  $      3,900.00  $           0.90  $         877.50 

2d 6-inch diameter service lateral LF 10  $           8.00  $           80.00  $           4.00  $           40.00  $           5.00  $              50.00  $         50.00  $         500.00  $           0.90  $             9.00 

3
For pipe bursting of existing 6-inch sewer main to 8-inch, as 

specified, location as listed, complete in place
LF 2,860  $         45.00  $  128,700.00  $         40.00  $  114,400.00  $         50.00  $     143,000.00  $         44.00  $  125,840.00  $         40.00  $  114,400.00 

4

For installing cured-in-place pipe (CIPP) lining, as specified, any 

required installed liner thickness, location as listed, complete in 

place

4a 8-inch diameter LF 1,840  $         45.00  $    82,800.00  $         37.00  $    68,080.00  $         33.00  $       60,720.00  $         37.00  $    68,080.00  $         38.50  $    70,840.00 

5

For removing protruding service connections via an internal 

robotic cutter prior to installing cured-in-place pipe (CIPP) 

lining, any service lateral material, any size lateral, as specified, 

complete in place

EA 1  $       170.00  $         170.00  $       400.00  $         400.00  $       220.00  $            220.00  $       600.00  $         600.00  $       297.00  $         297.00 

6

For reconnecting existing active service laterals to new cured-in-

place pipe (CIPP) lining via an internal remote cutter, as 

specified, complete in place
EA 10  $       280.00  $      2,800.00  $       300.00  $      3,000.00  $       110.00  $         1,100.00  $       100.00  $      1,000.00  $       207.90  $      2,079.00 

7

For performing point repairs, 0'-12' long, 8” diameter sewer, 

various depths and locations of sewers, including excavation, 

backfill, and complete restoration, as specified, complete in place

7a For 8” diameter sewers in paved areas (any depth) EA 7  $    4,000.00  $    28,000.00  $    1,650.00  $    11,550.00  $    2,700.00  $       18,900.00  $    1,650.00  $    11,550.00  $    1,600.00  $    11,200.00 

7b
Additional cost for 8” diameter sewer point repairs over 12' 

length in paved areas (any depth), add to above
LF 35  $         85.00  $      2,975.00  $         60.00  $      2,100.00  $         85.00  $         2,975.00  $         60.00  $      2,100.00  $       120.00  $      4,200.00 

7c Additional cost for 8” DIP in lieu of PVC LF 28  $         40.00  $      1,120.00  $         90.00  $      2,520.00  $         31.00  $            868.00  $         60.00  $      1,680.00  $         29.00  $         812.00 

8

For replacement of existing sewer main with new VCP sewer 

pipe of specified diameter, including bypass pumping or bypass 

pipe,  and surface restoration, as specified, complete in place.

8a 8-inch diameter LF 3,275  $         50.00  $  163,750.00  $         33.00  $  108,075.00  $         61.00  $     199,775.00  $         50.00  $  163,750.00  $         64.00  $  209,600.00 

8b Additional cost for 8” DIP in lieu of VCP, add to 8a LF 12  $         40.00  $         480.00  $         90.00  $      1,080.00  $         30.00  $            360.00  $         75.00  $         900.00  $         28.00  $         336.00 

NAPM-Cajenn Joint 

Venture, LLC.

L-J, Inc.
Wateree Construction 

Company Inc.
Ramey Inc. Portland Utilities 

Contruction Company, LLC

OPEN CUT SEWER PIPE REPLACEMENT

POINT REPAIRS TO SEWERS

CIPP LINING

PIPE BURSTING

Inverness Street Sanitary Sewer Rehabilitation Project

CLEAN AND CCTV
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9

Abandonment in place of existing sewer pipe, any depth, 

including plugging of all service connections and filling of 

abandonded main with flowable fill concrete, as specified, 

complete in place

CY 25  $       300.00  $      7,500.00  $       150.00  $      3,750.00  $       160.00  $         4,000.00  $       200.00  $      5,000.00  $       300.00  $      7,500.00 

10

For installing new standard 4-foot diameter precast concrete 

manhole with new frame and cover, as specified, complete in 

place

10a Manholes up to 10 feet deep EA 29  $    3,600.00  $  104,400.00  $    1,650.00  $    47,850.00  $    1,970.00  $       57,130.00  $    2,160.00  $    62,640.00  $    3,300.00  $    95,700.00 

10b doghouse manholes 3  $    4,200.00  $    12,600.00  $    1,500.00  $      4,500.00  $    2,500.00  $         7,500.00  $    3,650.00  $    10,950.00  $    3,000.00  $      9,000.00 

10c For each vertical foot over 10 feet, add to Item 10a VF 7  $       330.00  $      2,310.00  $       200.00  $      1,400.00  $       186.00  $         1,302.00  $       150.00  $      1,050.00  $       100.00  $         700.00 

10d

For constructing outside drop connection on new 4-foot diameter 

manhole, as specified, complete in place, any height, add to Item 

10a

EA 2  $    1,700.00  $      3,400.00  $    1,500.00  $      3,000.00  $    2,700.00  $         5,400.00  $    3,700.00  $      7,400.00  $    1,600.00  $      3,200.00 

11
For abandonment in place of existing sewer manhole, various 

depths, diameters and locations, including disposal of debris, 

backfill, surface restoration, as specified, complete in place

EA 16  $    1,100.00  $    17,600.00  $       600.00  $      9,600.00  $    1,170.00  $       18,720.00  $       665.00  $    10,640.00  $       600.00  $      9,600.00 

12

For installing 1" thick cementitious mortar on existing manhole 

walls & benches, as specified, any location, complete in place, in 

existing (up to) 4-ft diameter manholes
VF 67  $       135.00  $      9,045.00  $       110.00  $      7,370.00  $       116.00  $         7,772.00  $       135.00  $      9,045.00  $       154.44  $    10,347.48 

13
For rebuilding existing manhole benching and invert channel, as 

specified, any location, complete in place EA 12  $       400.00  $      4,800.00  $       350.00  $      4,200.00  $       210.00  $         2,520.00  $       375.00  $      4,500.00  $       267.30  $      3,207.60 

14 Seal pipe connection to precast manhole with chemical grout EA 11  $       170.00  $      1,870.00  $       200.00  $      2,200.00  $       162.00  $         1,782.00  $       150.00  $      1,650.00  $       178.20  $      1,960.20 

15 Seal holes in precast walls EA 3  $       110.00  $         330.00  $       300.00  $         900.00  $         61.00  $            183.00  $       100.00  $         300.00  $         59.40  $         178.20 

16

For replacing existing frames and covers with a new solid frame 

and cover, including surface restoration, as specified, complete 

in place

16a Paved Areas (Type 1) EA 1  $       840.00  $         840.00  $    1,100.00  $      1,100.00  $       800.00  $            800.00  $    1,350.00  $      1,350.00  $    1,941.41  $      1,941.41 

16b Unpaved Areas (Type 2) EA 1  $       730.00  $         730.00  $    1,000.00  $      1,000.00  $       800.00  $            800.00  $       560.00  $         560.00  $    1,664.06  $      1,664.06 

17
For resetting existing frames and covers, including surface 

restoration, as specified, complete in place

17a Paved Areas EA 1  $       450.00  $         450.00  $    1,000.00  $      1,000.00  $       525.00  $            525.00  $    1,125.00  $      1,125.00  $    1,664.06  $      1,664.06 

17b Unpaved Areas EA 2  $       280.00  $         560.00  $       900.00  $      1,800.00  $       400.00  $            800.00  $       350.00  $         700.00  $    1,248.05  $      2,496.10 

SERVICE LATERAL REHABILITATION

EXISTING MANHOLE REHABILITATION

OPEN CUT MANHOLE REPLACEMENT
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Company Inc.
Ramey Inc. Portland Utilities 

Contruction Company, LLCInverness Street Sanitary Sewer Rehabilitation Project

18

For dye testing existing services with CCTV camera in main line 

to determine its activity status, including coordination with the 

homeowner, as directed by the Engineer

EA 14  $       165.00  $      2,310.00  $       175.00  $      2,450.00  $         55.00  $            770.00  $       280.00  $      3,920.00  $       150.00  $      2,100.00 

19

For replacing services laterals, 0'-6' long, 4” diameter service 

laterals, various depths and locations of sewers, including 

excavation, backfill, and complete restoration, as specified, 

complete in place

19a For 4” diameter service laterals in paved areas (any depth) EA 160  $    1,400.00  $  224,000.00  $       550.00  $    88,000.00  $    1,375.00  $     220,000.00  $       745.00  $  119,200.00  $       100.00  $    16,000.00 

19b
Additional cost for 4” diameter service lateral replacement over 

6' length in paved areas (any depth), add to 19a
LF 1,848  $         34.00  $    62,832.00  $         11.00  $    20,328.00  $         50.00  $       92,400.00  $         38.00  $    70,224.00  $         28.00  $    51,744.00 

19c For 4” diameter service laterals in un-paved areas (any depth) EA 6  $    1,125.00  $      6,750.00  $       500.00  $      3,000.00  $    1,250.00  $         7,500.00  $    1,300.00  $      7,800.00  $       800.00  $      4,800.00 

19d
Additional cost for 4” diameter service lateral replacement over 

6' length in un-paved areas (any depth),  add to 19c
LF 24  $         22.50  $         540.00  $         11.00  $         264.00  $         50.00  $         1,200.00  $         55.00  $      1,320.00  $         28.00  $         672.00 

20 4" cleanout installed to grade on new 4” service lateral EA 132  $       330.00  $    43,560.00  $       175.00  $    23,100.00  $       450.00  $       59,400.00  $       530.00  $    69,960.00  $       375.00  $    49,500.00 

21

For replacing services laterals, 0'-6' long, 6” diameter service 

laterals, various depths and locations of sewers, including 

excavation, backfill, and complete restoration, as specified, 

complete in place

21a For 6” diameter service laterals in paved areas (any depth) EA 1  $    1,700.00  $      1,700.00  $    1,000.00  $      1,000.00  $    1,525.00  $         1,525.00  $    1,275.00  $      1,275.00  $    1,150.00  $      1,150.00 

21b
Additional cost for 6” diameter service lateral replacement over 

6' length in paved areas (any depth),  add to 21a
LF 10  $         50.00  $         500.00  $         13.00  $         130.00  $         60.00  $            600.00  $       100.00  $      1,000.00  $         33.00  $         330.00 

21c For 6” diameter service laterals in un-paved areas (any depth) EA 1  $    1,700.00  $      1,700.00  $       650.00  $         650.00  $    1,400.00  $         1,400.00  $    1,480.00  $      1,480.00  $       950.00  $         950.00 

21d
Additional cost for 6” diameter service lateral replacement over 

6' length in un-paved areas (any depth),  add to 21c
LF 10  $         45.00  $         450.00  $         13.00  $         130.00  $         60.00  $            600.00  $       100.00  $      1,000.00  $         33.00  $         330.00 

22 6" cleanout installed to grade on new 6” service lateral EA 1  $       500.00  $         500.00  $       500.00  $         500.00  $       630.00  $            630.00  $    1,000.00  $      1,000.00  $       475.00  $         475.00 

23

For installation of 6" DIP water main, any depth, including all 

required appurtenances, maintenance of water service to 

residences, debris removal and disposal, disinfection and testing 

of new 6" main, reconnection of existing service to new main, 

complete in place, as specified

LF 4,000  $         50.00  $  200,000.00  $         22.00  $    88,000.00  $         32.00  $     128,000.00  $         39.00  $  156,000.00  $         40.06  $  160,240.00 

24
6" gate valve  with valve box, installed to grade, complete in 

place EA 4  $    1,700.00  $      6,800.00  $       900.00  $      3,600.00  $       765.00  $         3,060.00  $    2,200.00  $      8,800.00  $       907.96  $      3,631.84 

25
Fire hydrant assembly with 6" gate valve and up to 15 LF of 6" 

pipe connected to main, as specified, complete in place
EA 2  $    4,000.00  $      8,000.00  $    3,000.00  $      6,000.00  $    3,500.00  $         7,000.00  $    4,575.00  $      9,150.00  $    3,188.01  $      6,376.02 

26
Reconnect Existing Fire Hydrant pipe to main, as specified, 

complete in place EA 3  $    1,700.00  $      5,100.00  $    1,000.00  $      3,000.00  $       950.00  $         2,850.00  $    2,260.00  $      6,780.00  $       935.37  $      2,806.11 

OPEN CUT WATER MAIN REPLACEMENT
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27

Abandonment in place of existing 6" water main, any depth, 

including filling of abandonded main with flowable fill concrete, 

as specified, complete in place
CY 15  $       300.00  $      4,500.00  $       150.00  $      2,250.00  $       170.00  $         2,550.00  $       177.00  $      2,655.00  $       178.20  $      2,673.00 

28

For reconnecting existing copper service or replacement of 

existing, non-copper water services, or replacement of water 

meter services in conflict with sewer service lateral, various 

depths and locations of water services, including new meter box, 

new copper service line, connection to main, excavation, backfill 

and complete restoration, as specified, complete in place. 

28a

For replacement of existing non-standard water meter with new 

water meter box, meter yoke, and appurtenances. Includes all 

connections to new water service and existing homeowner 

service line with up to 5 LF of copper service line on customer 

side of box.

EA 30  $    1,400.00  $    42,000.00  $       500.00  $    15,000.00  $       665.00  $       19,950.00  $    1,060.00  $    31,800.00  $       671.42  $    20,142.60 

28b
For 1" copper water service installation from service connection 

at main to meter box in paved areas, any depth.
LF 850  $         19.00  $    16,150.00  $         12.00  $    10,200.00  $         23.00  $       19,550.00  $         20.00  $    17,000.00  $         14.21  $    12,078.50 

28c

For 1" Water service connection and/or reconnection to new or 

existing water mains, any depth, and up to 3' of new 1" copper 

pipe.

EA 105  $       900.00  $    94,500.00  $       225.00  $    23,625.00  $       220.00  $       23,100.00  $       385.00  $    40,425.00  $       635.37  $    66,713.85 

28d
For 3/4" copper water service installation from service 

connection at main to meter box in paved areas, any depth.
LF 50  $         17.00  $         850.00  $         11.00  $         550.00  $         22.00  $         1,100.00  $         40.00  $      2,000.00  $         13.14  $         657.00 

28e

For 3/4" Water service connection and/or reconnection to new or 

existing water mains, any depth, and up to 3' of new 3/4" copper 

pipe.

EA 5  $       840.00  $      4,200.00  $       250.00  $      1,250.00  $       250.00  $         1,250.00  $       500.00  $      2,500.00  $       615.35  $      3,076.75 

29
Asphalt Pavement Repair, Type SF 9.5A Surface Course, for 

repair of open excavations in paved areas, complete in place
TN 850  $       129.00  $  109,650.00  $       115.00  $    97,750.00  $       120.00  $     102,000.00  $       200.00  $  170,000.00  $       190.08  $  161,568.00 

30
Asphalt Pavement Repair, Type B 25.0B Base Course, for repair 

of open excavations in paved areas, complete in place
TN 2,350  $       129.00  $  303,150.00  $       115.00  $  270,250.00  $       110.00  $     258,500.00  $       128.00  $  300,800.00  $       118.80  $  279,180.00 

31

Backfill with ABC stone under paved roads (any depth), 

compaction, disposal of existing material, complete in place, add 

to above

TN 7,500  $         36.00  $  270,000.00  $         25.00  $  187,500.00  $         27.00  $     202,500.00  $         25.00  $  187,500.00  $         45.14  $  338,550.00 

32
Replace concrete curb and gutter, up to 30” width, complete in 

place
LF 10  $         45.00  $         450.00  $       100.00  $      1,000.00  $         33.00  $            330.00  $         90.00  $         900.00  $         35.64  $         356.40 

33
Saw cut, remove and replace asphalt or concrete sidewalk, 4” 

minimum thickness, any width, complete in place
SY 272  $         67.50  $    18,360.00  $         50.00  $    13,600.00  $         44.00  $       11,968.00  $         45.00  $    12,240.00  $         47.52  $    12,925.44 

MISCELLANEOUS CONSTRUCTION ITEMS

WATER SERVICE & METER BOX REPLACEMENT
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34
Saw cut, remove and replace asphalt or concrete driveway, 4” 

min. thickness, any width, complete in place
SY 40  $         73.00  $      2,920.00  $         55.00  $      2,200.00  $         61.00  $         2,440.00  $         90.00  $      3,600.00  $         65.34  $      2,613.60 

35
Remove and reset existing granite curb, replace concrete gutter 

up to 24" width, complete in place
LF 315  $         40.00  $    12,600.00  $         35.00  $    11,025.00  $           8.00  $         2,520.00  $         55.00  $    17,325.00  $         92.66  $    29,187.90 

36 Trench Rock Removal CY 20  $         70.00  $      1,400.00  $         70.00  $      1,400.00  $         70.00  $         1,400.00  $         70.00  $      1,400.00  $         70.00  $      1,400.00 

37

Replacement of existing storm drainage pipes, per NCDOT Std. 

No. 300, any depth, various pipe diameters and materials, 

complete in place

37a 12" CMP LF 10  $         40.00  $         400.00  $         85.00  $         850.00  $         31.00  $            310.00  $       100.00  $      1,000.00  $         42.00  $         420.00 

37b 12" RCP, Class III LF 10  $         50.00  $         500.00  $         90.00  $         900.00  $         25.00  $            250.00  $       100.00  $      1,000.00  $         48.00  $         480.00 

37c 15" CMP LF 10  $         60.00  $         600.00  $         95.00  $         950.00  $         33.00  $            330.00  $       100.00  $      1,000.00  $         52.00  $         520.00 

37d 15" RCP, Class III LF 10  $         70.00  $         700.00  $       100.00  $      1,000.00  $         25.00  $            250.00  $       100.00  $      1,000.00  $         56.00  $         560.00 

37e 18" CMP LF 10  $         80.00  $         800.00  $       135.00  $      1,350.00  $         36.00  $            360.00  $       100.00  $      1,000.00  $         60.00  $         600.00 

37f 18" RCP, Class III LF 10  $         90.00  $         900.00  $       140.00  $      1,400.00  $         28.00  $            280.00  $       100.00  $      1,000.00  $         62.00  $         620.00 

39
Milling asphalt pavement, 1 ½” depth, on Okalina, 24

th
, 

Greenway and Montrose Avenues, as specified, complete in 

place

SY 13,520  $           5.25  $    70,980.00  $           1.75  $    23,660.00  $           1.95  $       26,364.00  $           2.25  $    30,420.00  $           2.25  $    30,420.00 

40
Surface Paving of Okalina, 24

th
, Greenway and Montrose Ave 

with asphalt surface course, as specified, complete, in place
TN 1,115  $       112.50  $  125,437.50  $       100.00  $  111,500.00  $         98.00  $     109,270.00  $       100.00  $  111,500.00  $         99.00  $  110,385.00 

difference 10,680.00$  difference -$               difference -$                 difference 1,000.00$     difference -$               

 $                       1,456,907.00 

 $                         1,756,999.00  $                       1,838,707.62 

 $                          140,805.00 

 $                       1,979,512.62 

1,979,512.62$                     2,266,319.00$                     1,456,907.00$                     1,892,633.00$                       1,931,254.00$                     

42 Total Bid (Sum of Items 38 and 41):  $                       2,276,999.00 

38 Total Base Bid (Sum of Items 1-37):  $                       2,080,581.50 

41 Total Bid Alternate (Sum of Items 39 & 40):  $                          196,417.50 

 $                       1,321,747.00 

BID ALTERNATE 

 $                          141,920.00 

 $                       1,930,254.00 

 $                       1,788,334.00 

 $                            135,634.00 

 $                         1,892,633.00 

 $                          135,160.00 
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Winston-Salem/Forsyth County

City/County Utilities

Summary Bid Tabulation

Inverness Street Sanitary Sewer Rehabiltation Project

October 2011

Contractor L-J Inc Wateree Ramey PUCC NAPM/Cajenn

Base Bid 2,069,901.50$ 1,321,747.00$ 1,756,999.00$ 1,789,344.00$     1,838,707.62$         

Base Bid (corrected) 2,080,581.50$ 1,321,747.00$ 1,756,899.00$ 1,788,334.00$     1,838,707.62$         

Alternate 196,417.50$    135,160.00$     135,634.00$     141,920.00$         140,805.00$            

Alternate (corrected) 196,417.50$    135,160.00$     135,634.00$     141,920.00$         140,805.00$            

Total 2,266,319.00$ 1,456,907.00$ 1,892,633.00$ 1,931,254.00$     1,979,512.62$         

Total (corrected) 2,276,999.00$ 1,456,907.00$ 1,892,633.00$ 1,930,254.00$     1,979,512.62$         

Notes:

Wateree has requested to withdraw their bid.


